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This pamphlet outlines the various activities of

project CHILD, an educational improvement program set up by the
Charles County public school system in Maryland, It presents a
three-fold program stressing Language Arts, Guidance, and special
Rducation. Community response and involvement with Project CHILD are
mentioned, as well as future gplans for the program. (JB)
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Wher the Chatlen Cognty Public Sehnol, teopen in
Heptemher 1972 thay sheyld be shionger becanse of two
proqramsinhiatnd efnng the 1971 70 wehsa’ yeaar These
twn proqgrams are funded under Title [l of the Eleman.
tary and Secnndary Education Act of 1965 as amended
Under the Titte 1l Proqram the Matryland State Depart-
ment af £ ducation is authorzed to make grants 1o lacal
onucational agencies for innovative and exemplary
programs which are designed to demonstrate ways of
making a substantial contnbution to the solution of
crihcal educatonal problems

In July 1970 the Maryland State Board ot £ ducation
adrected the stalf of the State Department of Education to
offer its assistance to the Superintendent of Schools of
Charies County in developing Title Il programs which
would improve the public schools Two Title Il projects
were developed and funded Project CHILD and the Early
Childhood Program Since Project CHILD has been
operating for a complele school year, this publication
wili b~ devoted entirely to 1t

Im, nving public education in Charles County 18 the
concern of all of us Hopefully. this publication will serve
as 3 oroqre<s report of one of our Tile Il eHorts in Bel
Alton Schor.i ana LaPia’y High School Project CHILD

Sincerely.

f»~ (a Oﬂu»v J‘”(‘/
JAMES A SENSENBAUGH.
State Superintendent of Schools

The stie of this bookiet comes from a quolation in
The Prophet by Kehiil Gibran.
Yot the rimelesaness in you is awere of kie's
himelesanees,
And knows thel yesferdey is but lodey’s memory
and tomorrow is lodey’s dreem . . . .

it ssermed an appropriate thought since the present
"‘:;“IWMWW'MMMW“

T onorrow
is Today's
Dream

_ PILMED FROM BEST AVAILABLE COPY
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In the autumn of 1970, the Charles County Board ot
Education submitted a Title Il project proposal o the
Maryland State Department of Education The proposal
was approved for funding by the Maryland State Board of
Education in December 1970. During the spring and
summer of 1971, staff was hired and plans were made
for the implementation of the proposal when school
began. The original proposal had a long and rather
erudite litle sn we decided to change the htie to Project
CHILD. This is really more appropriate since t+e focus
of our efforts ig the children in our schools

When | submitted the Title |Il proposal, | included a
letter which | believed indicated the educational
phitosophy of Charies County. | would like to share
portions of that letter with you.

The mission ot the schools is o teach child;en, no
matter what their state ot readiness When traditronai or
conventional practices do not succeed. the school is
responsible for ind:ng other means o! teaching effective'y.
and. it necessary. 101 changiag its concepts and melhods
drastically in order to do so.

It is our hope that in this pro:ect we will capture the
spirit expressed so that we ca81 demonstrate the met.1ods
for our schools to accomplish their mission s ;ccess tully
-— that ol teaching our chidren so irat they can become
happy, wholesome individuals who can create and Iive in
8 sociely which can luitill their needs.

It is a1s0 our desire that lrom the models created in
this project the entire sysiem will see the results which
can be achieved and move lo the more successiul
methods which have been demonstrated.

... We nhave every confidence that when put into
operation, thig effort [of contributors) will make a
significant conlribution o the education of the chitdren
of Charles County.

| hope that our stafi's confidence in the project was
sound. in a sense, this ia a first report. Final evaluations
will occur when federal funding lerminates. Statistics
will show such things as test scores, attendance, and
dropout rates. if the siatistics are positive, the citizens
of Chartes County will have to indicate their support
of the successiul components of the project.

We shall look forward 10 your reactions.
Sincerely,
Sreds “ g /: A7

- +

'JESSE L. STARKEY

Charies County SUporintondon; of Schools
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Why should you read this bookiet?

You should read this bookiet it any of the following
answers apply to you:

[ If you believe that Charles County children are
entitied 10 a better educaion than they are now
gelting.

{J It you believe that education is important and you
want to Lecome "involved.”

(3 !t you teel that some encouraging things are beginning
to Lappen in the schools and you want to see these
things continued.

0O 11 you believe the community should have a “say"
about the kinds of schools they want.

0O f you really care about children.
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Project CHILD has three student-oriented components:
Language Arts, Guidance. and Special Education.

Language Arts

lLanguage Arts cuts across subject matter lines and
exists in all areas of instruction. Efforts to improve skills
and to offer enrichment in Language Arts are found

in many places.

] Reading is the most important aspect of Language
Arts, and concern for reading improvement is every-
where. Students at La Plata High School anr Bel
Alton School have been interviewed and diagnosed
individually in order to determine their most appro-
priate placement. Proficiency tests have been given
frequently to determine reading levels. Materials for
instruction are selected on the basis of the students’
reading level. Additional reading teachers provide
for individual and small group instruction. Reading
improvement is encouraged in ways that are some-
times obvious and sometimes subtle.

O Bel Alton School and La Plata High Sct.ool have
Language Arts Coordinators who coordinate programs
both within the school and between the schools.
Additionally, they work with the Director of Cur-
riculum and Supervisory Services and the Supervisor
of English to insure a coordination of efforts on a
county-wide basis.

[ In both Bel Alton School and La Plata High School, the
Language Arts Resource Centers, with their inform-
ality and their variety of media for loan, are centers
of activity for both students and teachers. Students
find new materials and an additioral staff member
who can give them instructional direction. Large-
print publications are available for students with newly
identified vision problems. Teachers have a place to
plan and to share ideas.

3 Language Arts classes at La Plata High School have
a sense of vitality. New materials encourage new
activities. Ideas for discussion are not limited to books
but come from films such as Ulysses, Never Wave
Goodbye, Fiddler on the Root, To Sir with Love, and
El Cid. \deas for composition come from trips 10
Williamsburg and Richmond. Quaktied college-bound
students can work in an independent study program.
Classes other than Language Arts classes are show-
ing effects of e program. For example, How to
Read Test Quastions’’ was an exercis. in some
history classes. La Plata students improve their own
Language Arts skills by tutoring children at the Walter

Q J. Mitchell Elementary School. Thirty-four students

E119

tutor belore school and during study halls The
activuty has a waiting hist of students wishing to
j0in the serious bu! enthusiastic endeavor.

(7 A Bel Alton Language Arts teacher devised a reward
system for good citizenship and conduct The w nner
went on a journey farther than he had ever traveliad
betore — a shopping trip to a center several miles
north of Bel Aiton. He was thnlled by seeing a
helicopter, radio towers, and an oriental shop —
eating a submarine sandwich — and riding an
escalator.

[J A newsletter "'Happiness Is . .." is a joint venture of
both Bel Alton School and La Plata High School.
The Language Arts coordinators are responsible for
the newsletter. The single-sheet mimeo features
student art work, individual students’ activities, and
items that indicate school can be a happy place.

Guidance

A special aspect of the program is the “free’ counselor
at Bel Alton School and La Plata High School — a
position created to bring together the home, school,
and community. These counselors are convincing the
parents and other community members that they are
welcome in the schools and that the schools do care
about their children.

Parents are no longer surprised to find a counselor at
their front door who came because she was concerned
about their child. While many parent contacts have been
in the homes, others have taken place in stores, res-
taurants, and many places where chance meetings
occur. Parents without transportation have been picked
up at their homes and driven to the school for meetings.
Other parents, such as those in the congregation
of the Shiloh Methodist Church, found out about Pruject
CHILD when the '‘free’’ counselor surprised the minister
by requesting an opportunity to visit his church.

In addition to a "'free’’ counselor in both scnools, two
additional counselors are provided at La Plata High
School so that each grade level now has a counselor.
An additional counselor at Bel Alton School makes it
possible for a counselor to be assigned to both the
elementary and the middie school.
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Additional coun ~hing staff provide additional services
‘or students, for pare..ts, and for the community Now
counselors are more occupied with children than with
paperwork. Special attention i1s being given to the
development of self-esteem in stuc'2nts. Quiet informal
conversations between staff and - tudents and staff and
parents are becoming more the rule than the exception
Bel Alton children are trying to match the huge footprints
left by their young teacher-idol, Eric Slitko, who was
victim of a fatal accident. They recall his warm spirt
and are helpi.ig to plan the camp being built in his
memory.

Special Education

Bel Alton School formerly had all their special education
children in seif-contained classrooms for the entire day.
These classes no longer exist. Special education stu-
dents now follow a schedule similar to that of other
students. Each day they meet with one of three resource
teachers who prescribes individual activities and gives
individual attention.

A guidance ¢ Jnsclor reports that stigmas are being
eradicated and that the children are actually requesting
to go lo the re source rooms. These rooms have become
familiar places where a maximum of six students can
meet conf rtably and informally with teachers who
know them well and who really care about their future
both in school and out of school.

The attention being given special education students
is # hveeded reminder of the importance to diagnose
accurately the real learning problems whether they be
vision, deafness, or other disabilities. A different 1.Q.
test is now being given to special education students.
Results indicate that many of the children shouid be
classified as culturally deprived rather than mentally
retarded.

Encouraging things are happening. Even though they
may be small, they still hadn't occurred before. Eleven
year-olds who had not learned to spell their own names
have been taught their names, addresses. parents'
names, birthdays, days of the week, and other com-
munication skills useful to them. . . . A fourth grader

Q
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~booelyoum attempted 1) verbahze in class velunteers
tomake a sentence now A tifth grade boy is
arming to write his first intial, a task formerly too
dithicult for him because of poor eye-Fand motor co-
ordination . . A cluster of children avidly discussed
an mpressive part of their recent trip to the Capitol

in Washington — the pigeons!

Children once outside the mainstream of school
fe are receiving individual help in order to stay in the
mainstream. The problems to be overcome are many.
Perhaps the most important thing 1s that a beginning is
really being made.
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Involving the community is another element in improving

and broadening education.

(3 Bel Alton and La Plata parents are becoming more
accustomed to visiting the schools for .rformal chats
with the staff. And they like the idea of concerned
counselors leaving the schoo! to work in the com-
munity,

O When the Book Feast was planned for La Plata High
School, the Greater Waldorf Jaycees and interested
parents assisted in obtaining donations of over 1,500
books for the students to borrow without restriction.

O During the Christmas season, a large group of Bel
Alton parents gathered to learn to make decorations
for their homes and to get o know one another.

O La Plata High School students participated in projects
such as the March of Dimes and the Heart Fund.

The school’s contribution to the Heart Fund quadrupled
over the previous year's amount.

Q
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Enthysiastic responses have greeted such community-
school activities as the pre-reading lessons for parents,
planning sessions for cultural expenences for students,
and the establishment of the Enc Slifko Camp Memorial
Fund. One of the main goals of the “tree* counselors
is liaison with the community. They have visited every
agency that might be concerned with students and have
updated school files on the services available from each
agency. They have visited community ciubs and social
organizations to explore the possibilities for cooperative
projects. The exchanges of information about Project
CHILD and the promises of support have been mutually
encouraging.

The Department of Social Services and the Juvenile
Authorities soon recognized the value of the "free”

sunselors’ role in helping to place students in foster
homes and in maintaining closer observation of students
on prabation. Churches and random discussion Qroups
discovered that the "'free”” counselors could bridge the
adult-student gaps when meetings centered on schools
or the problems of youth.

The levels of involvement are changing, The com-
munity and the scho)ls are beginning to think and act
in unison. Students view their futures in the community
more realistically. And parents are being "liherated.”
They have the opportunity to request that their child take
a proficiency test 1o change reading levels. They are
learning to ask "'why’’ when they do not understand.
They recognize with certainty that being the parent of a
student means more than signing a report card each
grading period.



PAFullToxt Provided by ERIC




.

The presence O more parants v the sChools 13 a
ongedie ign of growny Ivterest and securdy there The
Prescgent of the La Piata L.on s Ci-id agruntiod wan
La Pata High SChoo! earier 1h.s Yoo’ readily 80Md
hat changes are occurning He w . wih 1he achoo! ¢
‘WP ' COUNIBIOr NOW 10 SREhL I Hetter 8NP0 hatween
ochoo! and perents snd he was pertly responubie kor
plannng the dnner MEstngs whare parents and stgh
MOMbors MOt 10 78 SNOUL Problems
A mothe. of ‘wo Bel ANOn students 1elgier Natl het
0Ne bhe he NOw reathny, PIOGIam DECAUSe 4 .0 Mwe
of & ChOMONQe 10 OM  HEB! OPDn 18 Mila? 10 ! of
ONe? DErents poied who 910 NapPY ' Nave Thew chd
GPON’'s NSSds EONOSTE and 10 have W (rOQeme
GOveloped 10 help them actweve
A mether of soverel students ot La Mete Fgh Schoot
WES CONCEMSY Over 1he Progross of “ar son who Ned
SO 8 09008 GuCEhon Sludont for AN yoors She
Crdils he sdeonal glall proviged by Prapct OELD
GRE oK CONDOM about INGMGull Shuants with the &8
COvery That her 0N '¢ Isarning prodiom was & gt
ueneel. Dunng the pest yeur. he has Progresesd W ¢
Rading loveh
ADough ¢ @ sl 1n0 earty 100 SNSNRCH Svhuahon of
Pragect CHILD & sucoses saf! members spesh ety
of 9@ lungs of progress they nohce
0 A La Mete tagh Schoo! 200! Shuthes 900N BOhOVES
el g Siudonts undersiond e metenal belier
et Moy SOMORMES 7y 10 PEriorm Gven BOYOnd fhen
SDimgs. Ihgt hoy 80 I0vung 10 g Olher shyionte
Wwhe COnnet ¢0 88 woll, snd et oy 80 MOre wilhing
19 valiuniper for IOng -0rm progects
0 A Bel Aan counsster esys 1hat part of he siugonts
CRONgD » Siuge SUeMe 19 DO § tostng et ey are
0ally @ 50 of the sohes! pregram
0 00t Alton s prnoge! reperts hat Puugh he has Ast
hept HNNNgRos 10 Nupeen g poreens! SBSNVERONS
R0 botioves Wrangly hgt there Rave been fouer
GoPphng rgloreis Fom the Languige A% classss
Mon bom athers Mo MIorprats Bug 19 09 e shudonty
SO0UNly N § pragram gesred o hev iovel of
SSlovement

O A Longuage Arts sssréangter Astes he! plasement of
SUBIRIS On Meirycheng! ivels hes COveed 1000here
19 Bash MBEVIuel by oal QrOup FEINSRON PrO-
SCVghen, any sortvast

O The chavmen of Ls Mate ¢ Sngher Dapartment ob-
SOnes et o Snerenges of pradiom wasers n e
SlRoreem hgs §lee FSRUied » P9 WWEShere ghang

O Pvidynt ainnten 1o ol of g other Siugonts

C A sta¥t mer e & Bel An~a School Wy 8 greeter
MOrest L8N by Mudenty N COMPIPING rFEQUIPEn’
107 GOCN reRGng OVe! SNOP Y 10ePONMLE iy 10
100rn i MOMe viadily e « oun Bhe 200 says hat
S0MY CRAGION 820 60 NEPPY N Thow APwW L SNGUEDe
A7 Cl000% Nt Py NOve SRy DEY A~ 90 woeey
DO wheIhgr the Pugh SCN00! Wl COMNuD e
PrOGFam grang TRem ROPe  ul e

:f-’-, i










I’lans for Fomorrown

The folowsng idees are he responees of & samping of

feachers and commundy members They would hikg 10

990 the sucosashut slements of Progect CHULD oorewuss

They would aieo e o 800 S0Me SUQQEENg Ot e

OWn MING 8% e BuPQeshions

] «tiagingly iusshonmg parest goups ¥ GeCum
TSN Proleme

O whehops 10 ue DErents MEBUCHONS N Sicen thew
aRigeon s gduashon ot home

O extonnon of siudont assgtent progrem

O esvelopment of plans 10 COrREe 1he Language Arns
Srogram when fegers! iunding ends

O ¢oveiopment snd 0008piance of g siructured K 12
000INg progrem

O & program of voluntery des

O schoat Smg for COOrNEhon of vograms between the
atafls of ol secondery sChoOis and hew feeder
ooheols

O ™o oultural sothiviies for all shugonts

O estathahment of g type of 'Wee’ COUNSSIOr Ol In
S8ch counly 8chao! with SpeOIfc roaponabeiily 10r
Mianing gosd Aome/echoo!/commyunty coNecs

D emtenpon of agesd reatng cowree

O & varisly of tpsching 1W00hNAQUES Winoh weuld Por
Mg Slliont Mvelvemen! ang sliow Mmere siuger
"hdegondonse

O emongen of Book Foast

O ™erp compinte rsords of Slusent pragrass with
OMBRENIS ON Pro- and POut-1aeis n ot ol ang
S00UIMIS 0rens

O nomal Mestings 19 S0Quaint 198RS With Gom .
Munily, 000i0), 19981, Snd GOVErMMEnt roups which
Could afler epviass 19 the sohee! # eoniDels 870 Mase
O rpintaines

//// } \ Detne Roher

{ amcovcrvoumomloo-vonmsmhuﬂ-
0NOOM TV WAN 10 OVEICOME Biow ~tarts and 10 heep
I08rrne

[0 cecove of 8 means 10 Make siu~-1s 3OCUNe 8NOUQh
SHhin Pemeshes and 10 be 10lew  nd accepiing
of others and thew 10ees

0 oreate: smphass 0. COIN! deoveiapment relsted 10
Slulie ang Warung 10 MEICh IKOBP s in

0O oppormmues for students 10 Droasien thew personal
honzoneeo het ke olers both a chance and 8 choice
The quounon used 88 & 1heme 1or Bws BoORIet rerinds

Us that dreums can DECOME he resiites Of IOMOTOow

HOwever. mm-10uiihies Of GISlenCe dey remnd ys Hhat

he fulbirmmer of dreems does Nt st happen



o b daoat

Board of Education of Charles County
Mrs. Joan L. Bowling
Waher W. Bowiing. Jr . Chairman
Joseph L. Garaner. Jr . Vice Charmen
Deniel C. Garaner
Mrs. Paretta D Muad
James E. Wilenn Jr
Sendy A Wilson

Charles County Superimendent of Schools
Josse L. Sterkey

Direc.or of Curticuium and Supervisory Services
Mrs  Genevweve Brown

Director of Compenamory and Supplementary F—arams
Heorbert L Mitchell

Director of Tate il Otfice -— Central
A Brian Kiein

Principal, La Pigts Hign Scho:
James Campbet

Languege Arts Cooramator. La Plata Hgh Schoo!
Mrs. Evelyn Winkele

Prncipel, Bel Aton Scnool
Jock 0. Brown

Language Arts Coordimator, Bel Allon School
frs. Vicie J. Caidwen

Manvland Seat | et o Fdoaoane

Maryland State Boarc + Eeucghon
Jorome Frampmym . ™>eagen!
Pushard Sohifter, Ve Prapgier
Lawrencs Miter
Wwe. Roger Muyer
Mrs. Willigm F. Robee
Ross V. Smin
Witliam O. Byte

Siate Superinienden o Soncen
James A. Sementangh

o proge. o Proect CHILD. has operated for

8 year Because cur approach 1s open-minded, we are
learning many things abou! what works well arg what
does not Real progress is 10w for it must be based on
continuing critical examina: on in order to avoid the pitfalls
of solutions that are Oniy temporary and superfical

In s introductory tetter Jr Senserbaugh made a
statement which in closina | shatl repeat  Improving
pubiic education in Charle  ounty 1s the cancern of
allof us " 1o himin s v that tr = booklet will
be an encouraging rrocre  ceport

Sincerely.

Pe . Wilhams

A< slant State Superinienasnt
D aen of Compensatory Urben
a  Semplementary Programs



